Selectman’s Meeting 01/06/2026

Called to order at 6:01pm

In attendance: Josh Larrabee, Jeff Stevens, Willie Ingraham, Mackensie Russell, and
BoJames Spaulding

Meeting Minutes from 12/16/2025 and 12/31/2025 approved

All warrants were signed

2025 Expense and revenue reports were reviewed and accepted

Locked Drop box previous discussion mentioned replacing front door with new door and box
already installed. That is something that would have to be custom ordered. Willie and Jeff think
the wall behind the office door is the best option.

Willie still needs to go to bank to sign paperwork — Willie signed after first of the year

Willie Selectman position up for renewal, signatures are due February 1. Selectman position to
be posted on website, in the town office and on the sign (once working)

Pope Memorial Contract signed for 3 years

Town Maps online cost roughly $11,000 - $12,000 based on cost for Morrill about 6- 8 Years ago.
Josh mentioned that it might be required soon. Add to town meeting warrant

Tax Recommitment contracts were reviewed and signed by everyone but ivy, she came in later in
the week to sign them.

Roadside mowing bid received from Roy and Sandra Greeley, increased $200 from last year
Town Meeting Date all agreed on Saturday Marh 7" 2026 at 9am
Josh is going to try to get new cable run for road sign next week so it can be updated hopefully

Bo came in to discuss need for sand and salt. Josh mentioned that Derek had 1,000 yards. Bo
wants all of it with a load of salt everyone agreed. Josh was going to call to order salt. Josh asked
Bo about future plow contract, how long he would like it and how much. Bo would like a 5-year
contract at $250,000 but is expecting others to place a bid for plowing.



Tax Assessor Jacky sent a memo to Selectman expressing her concern about her ability to provide
proper time for the town to get things done. She would like the Selectmen to find someone else as
she feels it would be more beneficial to the town and thinks the town needs to do a complete re-
evaluation. Going to ask Jacky if she is willing to keep going or if she wants to be done. Selectmen
are happy with how she keeps up with the work.

New CEO option Josh spoke Garrett Lower, he is very interested in the position and would be
willing to take on the role at the same rate as the current CEO. Josh was going to speak with him
more

Meeting Closed 7:56 pm

Respectfully submitted by

Mackensie Russell
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