Selectman’s Meeting 01/20/2026

Called to order at 6:12pm

In attendance: Josh Larrabee, Jeff Stevens, Willie Ingraham, Mackensie Russell, Mark
Chadwick, Vickie Larrabee and Cathy Cross

Meeting Minutes from 01/06/2026
All warrants were signed
Expense and revenue reports were reviewed and accepted

Cathy Cross reviewed previous School Board meeting. There are school board member changes
from Liberty and Troy. School Board will be starting a Facebook page once they figure out the
technical side of it. RSU#3 is hosting Mount View Alumni to speak to public and students on
various career paths and how they got there. Liberty now owns Walker Elementary building as the
School Board offered it to the town when the school was closed. Morse Elementary still belongs
to School Board Brooks is appraising the building to see about repurposing it. Waldo will be voting
in the spring whether to leave the district. RSU 3 district enrollment has 948 students enrolled in
public school with 251 students home schooled, going to the ecology school, etc. High school
Wrestling Team is undefeated in their class. Budget as of December shows 53% expensed and
47% remaining, they may have not accounted for all revenue streams.

Mark and Vicky spoke about fine tuning the Solar ordinance with step-by-step procedures with
the hopes of it being done by the March town meeting. The procedures will be used to verify
inspection and approval of solar panel installation with multiple inspections throughout the
installation process. They still need to determine how much it will cost for inspections on a per
hour basis.

Road Plan for last year was $33,658.69 over budget due to unforeseen expenses with the Oaks
Road reclaim and road repairs due to wash outs in the spring.

Personal Property notice paperwork given to selectman to review from assessor. Selectman
thought it looked good, but they want to know if there is anything not in BETE that is receiving or
not receiving a value depreciation

Fire warden: Casey Palmer, Thorndike Fire Chief expressed interest in the position to Mackensie.
Selectmen agreed that he can take on the position.

Mackensie’s salary to increase to $500 per week to be revisited in 3 months.



Town Warrant was discussed and need to add an article to vote on office being open the last
Saturday of the month. Josh pointed out some articles that needed to be adjusted. Mackensie is
waiting for some letters from political officials, the selectman’s report, CEQ’s report, and fire
department reports for the town report. Dedication for Town report is David Schofield.

Selectman will work on a road plan for 2026 to create a road budget for 2026.

Meeting Closed 7:54 pm

Respectfully submitted by

Mackensie Russell
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