Selectman’s Meeting 02/17/2026
Called to order at 6:02pm

In attendance: Josh Larrabee, Jeff Stevens, Willie Ingraham, Mackensie Russell, and Mark Chadwick

Meeting Minutes from 02/03/2026 accepted as written
All warrants were signed
Expense and revenue reports were reviewed and accepted

- Waldo County Mutual Aid Agreement signed just needs Fire Chiefs Signature

Shibles Road bridge email from Dirigo engineering showing entire cost we owe roughly $1000 for
engineering costs just waiting on the last bill. Josh has talked with Works’s about options for

" installing the bridge since they would like to stop using Dirigo Engineering as they are taking to
long to get back to us with quotes and other information. Josh has been looking into expanding the
broaden from 28 feet at the top to 40 feet. They would like to add $25,000 to the current budget to
make sure the bridge does not go over budget.

The planned road budget for 2026 is $150,000 with roughly $90,000 of that budget being for
paving the Oaks Road.

The last few adjustments for 2025 Warrant for Town Meeting were made. Those adjustments
were for the Shibles Road and the general Road budget, the budget for clean-up day was
increased to $3800. Mackensie will make the adjustments on the document and have it printed
for the Selectmen to come into the town office Wednesday to Sign the official warrant for posting.

The date for clean-up day was decided to be May 16™ provided it works for bolsters. Josh
mentioned talking to Joe West about helping like he has in previous years.

Josh got a call from a Company in Massachusetts about Digital mapping for the town property
maps, they heard we were looking into it. Josh is going to wait until after town meeting to reach out
to them about cost if the town approves the budget for digital mapping.

Mark discussed how he would like to get more people involved with the planning board and board
of appeals he would also like to have at least 2 meetings with the selectboard every year but
would prefer to meet quarterly with them. He also wanted to make sure he had the selectman’s
support on the radon detection project he has been working on.

Meeting Closed 7:53 pm

Respectfully submitted by

Mackensie Russell

42777 RA



