Selectman’s Meeting 07/21/2026
Called to order at 6:05pm
In attendance: Josh Larrabee, Jeff Stevens, Isaac Ingraham, Mark Chadwick, Mackensie Russell,
Bojames and Loni Spaulding

Meeting Minutes from 07/07/2026 were approved

All warrants were signed: Warrant #60 - $1,295.03
Warrant #61 - $1,295.03
Warrant #62 - $67,482.82

Expense and revenue reports were reviewed and accepted

The office received a bid from American Concrete on the Shibles Road Bridge structure for
$74,867.00. The selectboard agreed to accept it.

The rough draft of the snowplow contract starting in November 2026 ending May 2031 was
reviewed. There was discussion on the fire hydrants and whether they need to be plowed
and the liability for going onto someone’s property. Josh is going to talk to the fire chief and
Freedom Fire department to see if the Town has any obligation or if they feel it is even
necessary. The flat road hydrant does not exist anymore so should probably not be listed in
the contract. The section on fuel cost everyone agrees with overage being set at $6.00 per
gallon and rather than the $1,000 monthly when it is over it will be reimbursed by receipt to
pay the difference when it is over the set price. The final discussion was the sectionon a
bond, Josh would like to know if it is even necessary and asked Mackensie to investigate
the laws on that. Loni and Bo asked for an amount to find out cost if it is necessary.

The office received a Docusign from the State for the Local Road Assistant Program (LRAP)
Contessa signed it and sent it back.

Hans hung up safety chain at the end of the Sand Shed, Josh will get pictures for Mackensie
to send to MMA Risk Management to see if it will cover the barrier they asked to be installed
at the building.

Josh Contacted R.H. Lambeth Builders to come look at the roof on the office as several
Shingles came off the roof in the storm the previous Thursday. Josh still has not heard back
from them after they sent someone to the office to look at the roof.

The office has received multiple complaints about the property associated with
Account#414. There are concerns about where their waste is going as well as how many
structures for living there are in such a small space. There has been a road sign putup at
the end of the entrance when it is not a road. Mackensie will contact the CEO to send him
down to the property to investigate.



Garrett Lower has spoken to Josh about offering his consulting services to go over our
ordinances to help us gain a better understanding of what the ordinances lay out as the
process for each one. His consulting fee is $50 per hour Josh would like to see about hiring
him for up to 20 hours valuing at about $1000 dollars if the funds are available.

Josh made a motion to hire Garrett Lower to consult on the town ordinances for $50
per hour if funds are available.

Motion was seconded and passed. Mackensie will talk to Contessa to see if the funds are
available.

Jacky was going to be in the office on Monday the 20™ but had to go to another town for
commitment. She is hoping to be here Monday the 27" or Monday August 3. She will let
the office know when she will be in. The selectboard will try to be available for any
guestions she may have when she is in the office.

Meeting Closed 8:20pm

Respectfully submitted by

Mackensie Russell
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