Selectman’s Meeting 11/18/2025

Called to order at 6:05pm

In attendance: Josh Larrabee, Jeff Stevens, Willie Ingraham, Mackensie Schofield, Mark
Chadwick and Vicky Larrabee

Meeting Minutes from 11/04/2025 approved
All warrants were signed
Expense and revenue reports were reviewed

Mark and Vicky spoke about radon gas and the proposed project to start getting the town tested
and what they would need for that. The selectman agreed it was a good idea but need to make
sure of town interest before committing fund to the project.

Properties foreclosed on the Bailey Road sale has been closed on 11/14/2025. Josh brought in
Closing paperwork and a check. The Shibles Road property still does not have a closing date

Cindy Larrabee dropped off paper for Grant for Snowmobile Club that was signed by Jeff Stevens

Whitcomb Contracting sent a bid for Shibles Road bridge installation at $189,900. Waiting for
another bid from F.C. Works. Also, the selectmen are still waiting on the final cost of the bridge
estimated $80,000 to $90,000

Waste Hub sent a ballot for Board of Directors to be voted on All Selectman agreed to vote for
Tony Smith out of the three options provided.

Discussed the town Bank Account and who should be on the account all Selectman agreed that
All three Selectman, Contessa, and Mackensie should be on the account

Last Saturday of the Month office hours will close for November and December. Will look at audit
reports for previous months this year at a later date to determine if the Office should be open on
the last Saturday starting again in January.

The idea of a locked drop box in or at the office for people to drop stuff off when the office is
closed was mentioned. All selectmen liked the idea but need to determine the best location and
cost.



Town resident informed the office of missing road signs, the four-way Morse Road and Belfast
Road, also Kenney Road sign on the Belfast Road end are missing. Will have to check Hearse
House to see if they are in there and have them put up or ordered.

Oaks Road gravel has been ground
Josh is trying to find someone to work on the cemeteries and will call Bill

American Flag by Veterans memorial is leaning on flagpole Willie will look at it and see if he can fix
it.

Our Fire Warden Tim Bailey passed away in the morning, there was a discussion on finding a new
fire warden and figuring out what exactly is needed to hold that position.

Meeting was Adjourned at 7:38pm

Respectfully submitted by

Mackensie Schofield
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